Reference Code:

Suitable for: v/ Headteachers v QIOs v Principal Teachers v Depute Heads FEB120,5,20T2,B

Total Quality Teaching
Across the School OSIRIS =

EDUCATIONAL

@ Presented by Mark Burns
5 Mark has a proven track record of designing and facilitating
{7 impactful professional learning in schools over the last £299 + VAT
| § twelve years with thousands of teachers and leaders. He e e el cabmie
, 4&/& i has co-written three best-selling books on teaching and delegate discounts

leadership: his most recent The Learning Imperative: Raising

performance in organisations by improving learning.

31 March 2020, Edinburgh

% Support the leadership of teaching from all starting points ]J
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Q Build a consistent pedagogy base in all teachers R

% Use a proven instructional coaching model Free book

Lead with greater clarity — ‘leading backwards’ from teaching excellence
Ensure equity for all in school

Build a sustainable environment for development

Unpick the barriers to effective learning for teachers and leaders

The key foundations for impactful professional learning

Strategies to maximise processing capacity for teachers and leaders “Excellent and exceeded expectations. Lots to
Build a culture of high relational trust among your staff and think about and cascade to other colleagues.”
learning community Claire Burstow, The Fallibroome Academy

Maximise the impact of feedback on professional learning
Understand the key ingredients for professional learning design

“The course really met my needs — | will head
Ultimate toolkit to lead excellent, impactful teaching: back into school ready to implement ideas.”
Accountability measures that enhance creativity and openness to learning
Techniques to improve collaborative planning
Strategies to develop deeper dialogue about learning and teaching
Find out how to lead the development of teaching for your context

Shireen Babul, Bigland Green Primary School
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