Suitable for: + Head teachers + Teacher Leaders + Instructional Coaches

Collaborative Leadership
The Big 6: unpicked and made practical

Y Moving from collaboration to proven
collective efficacy

Y Understanding how to apply Professor John
Hattie's research

 Starting points for deeper impact

Dr Peter DeWitt

Dr Peter DeWitt is a former teacher and principal with over 19
years' experience working within schools in the United States.
He provides keynotes and workshops focusing on collaborative
leadership, fostering inclusive school climates, and connected
learning. Peter also works closely with Professor John Hattie as a
Visible Learning trainer.

6 influences that matter, based on the research of Prof. John Hattie:
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- Self-efficacy and the role it plays
in our daily lives

Instructional leadership

Teacher collective efficacy - Discover the definition and how
to build it in your school

Professional learning - How to flip faculty meetings
and development - Expert advice on peer coaching
Feedback - How to provide effective feedback

- Discover feedback triggers

Assessment-capable learners | - Discuss the needs of your students
- Create an inclusive climate for all

- Advice on parent communication
- Increase stakeholder engagement
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Family engagement

Practical strategies to use in professional learning and development
Build a short-term action plan — what will you do tomorrow?

Develop a dialogue, not a one-sided monologue

Receive a collaborative leadership framework

Techniques to foster growth in your teachers

Discover ways to put the focus on to learning for students

To run this course in your OSIRIS 2

school, call 01790 755783 EDUCATIONAL

Leadership and Management

“DeWitt unpacks Hattie's
six leadership keys, adds
his own considerable
insights, and makes the
whole phenomenon of
efficacious leadership
come dlive... Be a better
leader, he urges, and
then shows the way.”

Delegates Receive

Oni

Quality training facilites

Price £319 + VAT

Price £299 + VAT
For id and nt delegates
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Book Now

Online
wwwosinseducational co.uk

Freephone
0808 160 5 160

Osiris
01790 753 987

Fax
01790 755 288
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