Suitable for: v Primary Headteachers + CPD Co-ordinators + Deputy Heads + Governors

Estyn Unplugged:
Before, during and after inspections

N\ Thrive under autumn 2017’s new inspection
framework

% Expert advice on how to achieve excellence

Y Impress inspectors with informed answers and
evidence-based practice

Russell Grigg - a highly experienced Estyn inspector

Dr Russell Grigg has inspected schools in both England and
Wales in all contexts. Russell continues to inspect regularly
while also being head of research at the Wales Centre for Equity
in Education, and has recently written materials for the Welsh
Government on reflective practice, the effective use of data, and
research evidence.

The reality of primary school inspections
Unpick what's new in inspection

Discuss the new Estyn judgements
Demystify what documentation you need
All other evidence Estyn expect to see

Step-by-step guide to an excellent inspection
Preparation for the inspection:

- preparing the school environment

- receiving the initial phone call

- writing a good self-evaluation report

- collating evidence, including learner and parental voice
- uploading information to the Virtual Inspection Room
What to expect during the inspection:

- the inspection timetable

- organising the work sample

- using professional dialogue

- the role of the nominee, including confidentiality

- what inspectors want to see during lesson observations
- examples of questions from inspectors, and how to answer them
- interpreting questionnaires for parents, governors, pupils and staff
After the inspection:

- addressing important aspects that require improvement

- responding to recommendations

- improving good and excellent schools

- working with local authorities and governors

- supporting your colleagues and sharing best practice

Guidance on

every element of
inspection

“Excellent and thought-inspiring.”
Rachael Owens, Four Dwellings Primary Academy

D

To run this course in your
school, call 01790 755783
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