Suitable for: + Hea chers v Deputy Heads +

Leading
Large Primaries, 500+

Presented by Evelyn Davies

Over the last thirteen years Evelyn has seen her school

expand from a one form entry to large primary of 680 pupils E299 + VAT

and 100 staff. The school has tumned from failing to thriving Make sure you ask about additional
and is now an outstanding school. Coldfall now has Teaching =~ d¢leeate discounts

Reference Code:
WEB118,N,LLP,P

OSIRIS 2

EDUCATIOMAL

School status and Evelyn is a National Leader of Education.

¥ A unique opportunity to gain insights from an outstanding head

of a large primary
Y The 7 key competencies for leading change as intake rises

Y How to remain visible and present in a larger school community

% Practical leadership strategies and advice

Examine the key areas that effect the most positive change
Identify key areas to audit and ideas on how they can be improved
Create a realistic vision for your school

Discover best practice examples in the following fundamental areas:

Effective staff Logistics

- Staff structure - Site management

- Leadership teams - Timetabling

- Curriculum teams - Communcation

- Recruitment and retention - Examples for scheduling movemnent
Dimensions of change School development

- Vision - Curriculum

- Skills - Teaching and learning

- Incentives - School improvement planning
- Resources

- Action plans

- Professional development

Book Now

) osiriseducational.co.uk
0808 160 5 160 / 01790 753 987

€3 Call 01790 755 783 to run this course in your school

Popular

Course

“I found the course very informative and feel
that | have a much better understanding of
what it takes to lead a large pimary. The
delivery of the session was pitched very well
and | was engaged throughout.”

Tom Hassan, Previous Delegate

Delegates receive

Online post-course support

Delegate file including extra materials
CPD Certificate

Quality training facilities
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