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New to Middle Leadership

Presented by Martin Morgan

Before becoming a headteacher, Martin held a variety of

primary school co-ordinator roles which included ICT, PE, £299 + VAT

Maths and English. As an educational consultant he has Make it o ask about additional
helped many schools transform their leadership, teaching and delegate discounts

learning through practical ideas and simple solutions.

Y An essential overview of this critical leadership tier
Y Tools for bringing clarity and direction to the key areas of

middle leadership

Y Strategies for managing:
— staff
— teaching and learning

Average
presenter score:

4.89 out of 5

— accountability to the Head, governors and inspection teams

Understand your role and responsibilities

Inspections: what they expect to see

Closing the gap: your pivotal role in this area

The new curriculum: the significant additional demands
Accountability in areas such as inclusion, T&L and behaviour
Leadership strategies: the importance of middle leadership

The five key areas maximising your effectiveness

Know your priorities: communicate them, stick to them
Strategy: find objectives which are relevant/achievable
Leadership: raise capacity and capability in staff through
coaching and development

Raise the quality of T&L: systems to meet every child’s needs
Working corroboratively: work with your headteacher, staff
and other schools

Book Now

3 osiriseducational.co.uk
0808 160 5 160 / 01790 753 987
3 Call 01790 755 783 to run this course in your school

“Exceflent course that helps you evaluate your
management skills and how to be more effective for the
benefit for afl”

Ashley Bernard, Central Park Primary School

“Martin was a great communicator; engaging and
knowledgeable. Relevant and related to issues of Middle
Leadership.”

Amanda Simmons, Wellingborough School

Delegates receive

% Examples of target setting
Ways t I | support
colleagues
Tools to monitor and assess progress
Tips for mapping career progression
Techniques for reporting to the SLT
Online post-course support
Delegate file including CPD certificate
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