Suitable for: + New Headteachers + Aspiring Headteachers Leadership

New to Primary Headship

Y How to succeed with the latest national challenges
and tougher Floor Standards

Y Ayear's-worth of practical tools in one course

% All the tools you need to thrive in your first year

Y Tips to handle your increased workload

Evelyn Davies

Evelyn is one of the UK's most successful headteachers. She has
20 years of primary headship under her belt and her journey has
included supporting and mentoring those new to or aspiring to
headship. She has participated in Ofsted inspections as a team
inspector and has led her three form entry school to Outstanding
on three consecutive occasions.
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Be ready for primary headship in 2016

+ A brief overview of national challenges:
— Headteacher Standards 2015 — Ofsted’s latest demands
— New tests: EYFS to KS2 — Increased pupil intake

= Unpick the key elements of school leadership

How to ensure starting headship is positive and effective
+ Identify who you are as a headteacher

+ Know exactly how to lead as a headteacher

Establish and embed a clear vision

Build high-performing teams

* Work in harmony with parents and the community

L

Tools to go beyond your job description with no additional work
+ A questionnaire to identify your key strengths

+ A checklist of termly events

+ Amind map of you as the ideal head

+ Techniques to succeed with difficult situations and people

+ Strategies for change management

+ Tools to evaluate your practice

Ideas to lift aspirations and expectations Freephone
0808 160 5 160

wwwosinseducational co.uk

“Very knowledgeable, yet realistic. An inspiration. 7
I hope I'm as good a head in time.” 3?,;3?.53 -

Zoe Mawson, Heaton Primary School
Fax
01790 755 288

Freephone
FREEPOST QSIRIS

To run this course in your OS[R]S 2

school, call 01790 755783 EDUCATIONAL
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