Suitable for: v Headteachers + Deputy/Assistant Headteachers

Primary Turnaround

A proven process to get to Outstanding
in under 2 years

% How to move your school up one Ofsted Level

Y A model template to change your:
— culture —systems  —individuals

% Practical leadership actions to excel under tough
Floor Standards (65%)

% An evidence kit to show your success to inspectors

Carl is one of the UK's most successful headteachers. In less
than twa years he took his school from Special Measures to
Outstanding, and it is now in the top 2% of all schools in the UK.
This approach has also led five other schools to Outstanding in

a short space of time. This practical and inspiring course is
guaranteed to give you the tools and ideas you need to do the
same in your school.

The changing role of school leadership

+ Ofsted 2017: tougher criteria

+ Floor standards: 65% target

+ K51 and K52 tests: 2017 changes

+ No National Curriculum levels: a consistent approach

A step-by-step guide to move up an Ofsted grade

= Restructure your school (without getting rid of staff)

Train all staff in immersive learning (while meeting national standards)
+ Change your leaming environment (without breaking the bank)

+ Build a curriculum around each child (without working 24/7)

* Plan lessons differently (to encourage progress over time)

+ Assess learning accurately (without curriculum levels)

A toolkit promising to make Outstanding achievable
+ Flexible and radical timetabling approaches

« Personalised curriculum designs

+ Staff recruitment and retention strategies

= Succession planning and ‘grow your own’ talent ideas

“The Course was very inspirational and | am
fired up to make it happen in our school.”
Karen Khwaija, Garfield Primary School
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