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Quality Assurance in Schools

How to move from quality control to quality assurance and O SI RI S J
become more effective as an organisation EDUCATIONAI

Presented by Kay Brennan
Kay is an energetic, innovative senior leader and teacher with

nearly 30 years’ experience of working in challenging schools. ~ £299 + var

Her skill set is deeply rooted in the provision of quality-first WICHOR JRUPH, Y3 Mo ERASUT ME R TN
teaching and the development of a whole-school culture that sl ey

embraces this.

% Learn how to lead on QA across your organisation
% Discover the significant benefits of moving from QC to QA
% A QA Toolkit for fast implementation of new processes

New

% Discover practical applications of QA: Course
improving quality-first teaching, developing an open-door
culture, and making effective use of data

Quality assurance in action

- How to develop a quality systems approach in your school

- Effective quality management: systems, processes, people

- Systematic measurement using comparisons and monitoring
processes

Plan a whole-school structure that allows
responsibility for quality assurance to be

QA to improve whole-school performance (the QA Toolkit) bl A

- Goal-setting for QA

~RAVersa siinan(iy *Kay has a way of putting you at ease and making

: l?:;?l I:::L“EL ) your training experience fun, informative and highly
P developmental.”
CPD that is focused, timely and effective, allowing staff to ek Eeouers Spon K by Hign Sectuoios

be supported and developed throughout their career

Delegates receive:
1 actical applications of QA to use
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osiriseducational.co.u Paper and data reduction using QA
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y . Best practice benchmarking
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