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The Evidence-based Leader

Presented by David Brown
David is a leadership expert with a master's degree in

educational leadership. During his study, he wrote extensively £299 + VAT

about the impact different leadership styles have in different Make sure you ask about additional
types of schools. David believes passionately in every leader delegate discounts

finding their own style of leadership and the benefits of

harnessing this to empower motivated and effective staff,

¥ What you need to know and put into practice: a user’s guide
to become an evidence-based leader
% Turn prominent leadership theories into effective educational

leadership, including:
- Transformational Leadership Theory - Goleman’s Leadership Styles
- Vroom's Expectancy Theory

Y Expert ways to adapt and adopt these theories to improve

leadership in your school

Demonstrating Leadership Excellence

Can your school leaders show they are effective?
Can you demonstrate:

- ambition for both children and staff?

& i 7
development for future improvement? “Best course leader | have had at any OSIRIS course —

- effer:ti\r_e leadership in performance management and very knowledgeable. | would attend another course by
professional development? David”

Leadership in Action Aari Pipe, Radlett Prepasstory Schaol
Case studies of effective leadership in the following areas:
- Teaching and learning

- Strategic planning “David was well spoken and articulale, he fostered

- Performance management and disciplinary an envronment of shared mﬁf”d facilitated
- Recruitment and induction conversation and shaning of ideas.

- Continuous professional development Lindsay Price, Rosetta Primary School

A leadership toolkit built for instant implementation

Delegates receive
1 Ways to refine their leadership

Book Now Eachtiognee

u irisad . I k Tools to reflect on current leadership
osiriseducational.co.u practices and styles

0808 160 5 160 / 01790 753 987 Strategies to motivate and empower

y . staff and students
3 Call 01790 755 783 to run this course in your school e —
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