Suitable for: v EAL Co-ordinators + Aspiring EAL Co-ordinators + Inclusion Managers

The Perfect
EAL Co-ordinator

Y What works best when leading EAL provision
Y Five key steps to ensure all EAL pupils make progress

% Atoolkit for consistent EAL provision:
— Sample EAL policy — Intervention models
— Assessment strategies ~ — Staff training plans

Catharine Driver

Catharine is one of the UK's leading EAL experts and has over
30 years of experience teaching, leading and training EAL staff.
She is passionate about providing Outstanding provision for EAL
learners and specialises in embedding language and literacy
across the curriculum and using data to raise achievement.

Updates on EAL policy and practice

The new EAL proficiency stages

Collection of language and ethnicity data

Best practice pedagogies for teaching EAL in the mainstream

Revel in your role: a perfect “how to” guide

Create and embed strategic vision

Lead and develop colleagues — from TAs to middle management
Use school data to evaluate progress and set targets

Narrow the achievement gap for EAL learners

Manage admissions and inductions

Organise support and intervention for EAL

Develop successful partnerships with parents and communities
Ensure high-impact use of funding

Tools for consistent EAL provision:
Sample EAL policy

Staff development plans

Lesson observation proformas
Sample provision maps

Induction lesson resources

EAL assessment materials

"Excellent course, it certainly refreshed my thinking
and the way | practice aspects of EAL"
Mabs Hilali, Manor Longbridge Primary School
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