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Presented by Helen O'Donoghue

Helen has over thirty years of national and international education
experience, working in key leadership roles in the Netherlands,
Germany and the UK. She works with school leadership teams 108+ VAT ;
internationally, using current research, the collective experience of the roptnad i b e
school and the context of the leaders to improve leaming and student

leaming.

delegate discounts

% Redefine and re-enact leadership as a collective rather than
individual activity

¥ A new framework to use data-informed decision-making
based upon the impact of learning

T Attract and recruit new staff while retaining existing staff

Setting the scene for school leadership in the UK:
The latest research and policy:
- Exceed Ofsted expectations: leadership and management
- Viviane Robinson: the five dimensions of teaching and learning

- Alma Harris: distributed Leadership “I liked the broad coverage of
- Bring the focus back to learning essential topics, the fact he talked directly
about current issue, gave practical
Collective leadership - leading the schools of tomorrow: guidance and set the gold standard of practice
How to lead others to see themselves as leaders and was inspirational.”

Share the workload acrass senior leadership team
Increase self-direction and motivation amongst leaders
Methods to create sustainable improvements in your school

- Previous course delegate

Ultimate toolkit to a leaderful school:

Audit tools to create leadership pathways in your school
Identify next steps

Talent identification tools

Coaching methods

Filter questions

Delegates receive:
Book Now :
Case studies, research and resources

D osiriseducational.co.uk Consultant input and networking
opportunities
0808 160 5 160 / 01790 753 987 SRR

: : Online post-course support
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