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Maths Leader:

How to be Outstanding

Presented by lan Taylor
An exceptional maths teacher, department leader and trainer,

lan now manages teams of maths departments across a £299 + VAT
range of challenging schools. Rated Ofsted Outstanding, lanis ~ Make sure you ask about additional
dedicated to bringing maths alive for students and teachers, ~ 9°/°¥%!® discounts

He will show you how to successfully lead your department.

Y Exceed Ofsted inspections and make maths brilliant Also suitable

Y Discover a 6-part model for transforming mathematics in for those new
your department and school to ‘head of
maths’

% Top techniques to create a deep, knowledge-rich curriculum

Your journey to Qutstanding:

Unpick Ofsted's recent focus on:
- Curriculum intent, implementation and impact
- The real substance of education

Develop a clear vision, mission and values for maths

Lead a great curriculum including academic excellence and pupils Leave with Outstanding maths leadership tools
character that have transformed maths results in primary
How to effectively manage staff using system leadership and secondary schools.

Set high standards and high expectations
Learn how to action-plan effectively

“lar reafly knows what is impariant and how to achieve

Whole-school model a learning eulture. This has been the best course | have
Discover the best model for change management attended in a long time. To the point but covered so
Accurate assessment model for predicting SATs and GCSEs much. It assured me that | am doing the right things.™

Use assessment to close the feedback loop

Make accurate judgements based on quality assessments
Gain a useful model for driving improvements in the team
Top toolkit to create an amazing learning environment

Mark Smith, Course Delegate

Delegates receive

Bﬂﬂk Nﬂw Outstanding schemes of learning

Call A mastery teaching model
b
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S Monitoring and tracking tools
your schoo

Online post-course support
Delegate file including CPD certificate
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