Suitable for: + Subject Leaders « Curriculum Managers/Deputy Heads " SENCos

Reference Code:
WEB119,N,NHOD,B

New to Head of Department

Presented by Nina Siddall-Ward

present this course.

% The challenges of leadership and how to overcome them:
— sustainable leadership

— accountability

- securing long-term impact - leading change

¥ 6 key management styles: how to build on your strengths

— distributive leadership
— inspiring staff

and tackle your weaknesses

Y Effective self-evaluation strategies for monitoring and

raising standards

How to respond to rapid change
NCSL ‘Distributed Leadership': inspire effective practice and
raise achievement
Track progress/raise standards through assessment/data:
« SEF « RAISEonline «AfL «APP

How to be fully prepared for your role

Develop middle leadership in your school

Identify the most effective leadership styles

Assess the needs of your team for effective working

Have an impact on the motivation, development and well-
being of staff

Confidence in developing your role/the wider implications
Drive improvement in your department as part of your

whole school effectiveness

Evaluate the quality of teaching to meet and raise standards

Book Now

) osiriseducational.co.uk
0808 160 5 160 / 01790 753 987

3 Call 01790 755 783 to run this course in your school

Crsiris Educationsl Woaodh

Nina's experience and enthusiasm have enabled her to

deliver positive change in a wide range of organisations. Nina £299 + VAT
draws creatively on her expert knowledge of local authority
senior management, headteacher and charity trustee roles to

Make sure you ask about additional

Also suitable
for primary

& secondary
subject leaders

A toolbox of strategies to lead professionally
Practical strategies to manage time and lead change
New techniques for dealing with difficult situations
Effective strategies to:

= communicate difficult messages » resolve conflict

- give effective feedback » understand team dynamics
= promote effective team working « inspire staff

*Exceflent course, very informative. | now feel much
more confident with applying for HoD roles in the
future.”

Laurence Boutery, Norwich School

Delegates receive
Y Practical strategies to manage time

for dealing with
fficult situations
Online post-course support
Delegate file including CPD certificate
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