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The Perfect Deputy Head

Presented by Lindy Barclay

passionate and inspirational presenter.

% Get to grips with 2019 issues:

Lindy is a former headteacher who helped lead her school
to fﬂur "-':}u'h'tﬂ|'“.'.||I'IE‘I mmd ]udgemems. ShE hﬂs hﬂd 32 Make sure you ask about additional
years in the teaching profession and is renowned for being a delegate discounts

£299 + vaT

— inspection uncertainty - no assessment levels Lancaster date

— tougher accountability - recruitment worries in association with
% Models that out-perform all others when it comes to: g

— tackling difficult conversations - leading staff ©

Y Sstrategies to enhance your performance

Short-term gains, long-term goals

- Day-to-day operational duties vs. strategic leadership
- Perfection in line with Ofsted's inspection framework
- Unpick the rigorous Teachers' Standards

Go beyond your job role with no additional work
- Teaching and Learning responsibilities

- Line management duties

- Class teacher role

- Curriculum development

Best practice perfection
- Develop your staff:
- CPD strategy - NQT/ITT/GTP/PGCE - staff induction
- Maximise outcomes with confident relationships
- The gqualities needed to be an inspirational leader

Book Now

D) osiriseducational.co.uk
0808 160 5 160 / 01790 753 987
{3 Call 01790 755 783 to run this course in your school

Woodhall Spa Lid, Rasthby Hall, Raithby, Spilsby, PE2

*“Veary encouraging. | feel well equipped to take on
the next term!™

Stephen Byme, Gumley House Convent School

“One of the best courses | have attended for a
long time. | learnt so mudh and really enjoyed it”

Karen Harrison, The King John School
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