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The Science of Lazy Leadership

Presented by Stephen Tierney, a.k.a. @LeadingLearner
Stephen Tierney, chair of the Headteachers’ Roundtable and
leader of a multi-academy trust, will provide thinking that

‘ will take you beyond accountability drivers and to the roots £349 + VAT

% How leaders can cut 20% from their working day

% Practical protocols to introduce immediately

Y ‘Lazy leader’ priorities

% Forensic focus on teaching, learning and assessment practice

Managing your own behaviours

Art of the essential: the 90% principle

Examine your mindset and home—work balance
How to assess your current priorities and workload
The ‘cut out’ job

The first steps

The science of Development Planning

Performance management made smarter

Success and impact cycles

Development of teaching, learning and assessment practice
Overcoming inertia/gravity

Understand the tension between 'being there in the
moment’ and ‘sitting on the mountain’

Book Now

D osiriseducational.co.uk
0808 160 5 160 / 01790 753 987
3 Call 01790 755 783 to run this course in your school

of sustainable leadership. With 30 years' experience, this is a
unique opportunity to share Stephen’s practical insights.

Make sure you ask about additional
delegate discounts

How to do
a lot more

by doing a
lot less

The average leader
works 55 to 60 hours per week.

Imagine cutting that by up to
12 hours per week, whilst at the same
time becoming more effective and
Improving retention.

Stephen Tierney shows you how.

Delegates receive
Quality assurance framework
Systematic improvement builders
Pipeline for monitoring and policies
Climate checks
Planning guide
Online post-course support
Delegate file including CPD certificate
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