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Lawra is the Visible Learningk® Director in the UK and has 2&6* February 2020, London
significant knowdedge of leading schools in challenging 3 June 3020, London
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¥ Three days to radically improve leadership practice in your school

" Establish evidence and impact cycles as strategic imperatives
- unrelenting focus on learners and learning
- ten mindframes for success

% Practical tools to ensure you understand:

- starting points - key actions

- cycles of inquiry - evaluation tools i) Visible Learning™
Kay Dutcomes Leadership Impact Cycles
Sharp focus: unpick the complaxty in your school system Align focus in the school through a sories of
Teaching and learning models: effoctiveness and relovance leadership impact cycles
know what works and how to scale it up Combine evidence with data for a first leadership
Understand the high-probability areas for your development impact cyde
oycla Further cycles will inform strategic decision-making
Impact: how to understand and what to measura Ensure 3 joined-up learning journey

Future development: establish a dear baseline
Leadership Impact Cycle Goals

T Tty - All learners make at least one year's progress
A series of throe professional learming days over four months for one year's input

Engage with high-impact practices from the visible Leaming - Every child gets great teaching by design, not
research by chance

Collect evidence of the extent these practices are presant
Produce a first leadership impact cydle

Based on Professor John Hattie's
Dsiris Edhecational is the UK licence holder for Visible Leamingsia.

Book Now

O osiriseducational.co.uk
9 osos 160 5 160 / 01790 755 787

& hcharles@osinseducational.co.uk
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