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A ‘High Challenge,
Low Threat’ school culture

Presented by Mary Myatt
Mary Myatt is an education adviser, writer and speaker. She

works in schools talking to pupils, teachers and leaders about

learning, leadership and the curriculum. She has drawn on £299 + VAT

over 20 years' work in education to develop her work on "high Make sure you ask sbout additinal
challenge, low threat".

delegate discounts

% Create the conditions for productive work
% Use principles of high challenge, low threat to:

— drive whole-school improvement best-selling book,
— allow colleagues to combat difficult issues High Challenge,
Y Leadership challenges: explore how the best leaders in the Low Threat

world overcome them

The importance of high challenge, low threat

Examples from industry; what the most successful leaders do
Unpick cognitive psychology: Prof. Daniel Willingham
Leadership and management theory: Prof. Rosabeth M.Kanter

The principles of wise leadership “Really useful - reassuring - so many good examples
Dig deeper, linger longer: tackle fewer things in greater depth and practical things I can do which will have an impact
Give everyone a voice, from teachers to parents to pupils Always good to come away from a course with so
Develop personal authority and do not rely on power miany ideas and resources - a successfil course!”
Reduce the fear factor and develop vulnerable reciprocity Elerins Prite. St Pebens CE Wokastory Msded Primery Sdviol

Build trusting relationships in which you can have difficult
conversations

“The course fulfilled my expectations and more. Very
The core business: challenging teaching and learning detailed and all the facts supported by examples.”
Build intrinsic motivation in staff and pupils
How to evidence the successes in your school
Ensure your staff embrace challenge
Make change management a mechanism for growth

Pauline Meehan, Macaulay C OF E Primary School
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Buﬂk an Curriculum examples

Workload challenge audit
u osiriseducational.co.uk Stategies to create challenge

Assessment technique
0808 160 5 160 / 01790 753 987 ssment techniques

Curriculum planning tools

3 Call 01790 755 783 to run this course in your school Online post-course support
Delegate file including CPD certificate
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