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Outstanding
Leadership in Early Years

Presented by Jenny Barber

Jenny is an inspirational Early Years trainer with over a

decade of experience. Her practical approach has allowed

her to work with schools and early years settings across £299 + VAT -
the country, covering a wide variety of subjects, including Make sure you ask about additional
a number of leadership issues. Jenny has written for Early delegate discounts

Years publications for over 10 years and is the co-author of

two books.

Y The key challenges of leadership in Early Years and the best
practice to meet those challenges

Average
| Key strategies to improve your performance: presenter score:
— Conflict resolution — Securing progress and improvement
— Team meetings — Quality assurance 4.83 out of 5

¥ Models to analyse and improve your leadership skills

Become an Outstanding leader in Early Years EYFS leadership and the National Agenda:
Identify leadership models that best suit you and your setting Refresh your knowledge of the EYFS statutory
How to champion EY within your school framework

Benchmark yourself, your team and your provision
Support your team in meeting their full potential
Deal with and resolve conflict

Tools and ideas for high-quality provision
Practical strategies for mapping provision

Framework for managing your team Jenny provided just the right level of challenge
Staff support and development templates and encouragement. This led to superb
Action plan for you, your team and your setting outcomes for all the delegates. | for ane am
Strategies for modelling and sharing good practice certainly looking forward to putting the theory
How to build, develop and maintain a strong team into practice now with greater confidence and
Methods for motivating staff understanding!”

Dealing with challenging team members )
Jane Kendall, Previous Delegate
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3 Call 01790 755 783 to run this course in your school Quality training facilities
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