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Lindy is a former headteacher whio helped lead her school

to four Outstanding Ofsted judgements. She has had 32 E209 + war

years in the teaching profession and is renowned for beinga Mk = you ask about additional
ionate and inspirational p ; delegate discounts

Y Know what Ofsted will look for in an Outstanding middle

leader in 2020
V Translate whole-school strategy into Outstanding Complete
dassroom practice toolkit to thrive
Y New ways to: in your role
— increase achievement — evaluate and improve
— build a winning team — ensure quality
Uncover Ofsted’s focus points Middle management toolkit:
Ofsteds expectations for Outstanding middle leaders — Receive ‘soipts’ for dealing with difficult people
Be ready for questions Ofsted will ask — Five rules of team building
Reveal causes of gulfs in quality between departments. — Top tips for self-development
Why a growth mindset and a collegiate approach are key - Problem-solving strategies
The differences between leadership and management - Lesson observation techniques

T oot ot the tips, ideas and anecoodes. | Eal

Complete guide to Outstanding middle leadership fie | know so much move ahout what to do, how

How to embed Outstanding habits in your practice

Make your department an example for your school ”ﬂ“fﬁl'ﬂ?wmﬂﬁgﬂﬂm
Maximise teacher performance through: hope that | can do #his rofe.
—feedback  —mentoring - co-operative appraisals Charley Coichaci, Burten Borough School

Implement /sustain initiathves that increase attainment

Strengthen subject action planning and monitoring
Very helpfulin showing me how o build my eam
and how o buid the department”

Vicky Kusster, Handington Frep School
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